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TFD
Founding
• Civil Society and Private 

Sector Leaders

Mission
• MSD platform for 

leaders to pursue SFM, 
build trust, share 
learning and seek 
collaboration 

Structure 
• Steering Committee
• Secretariat 



TFD’s M.O. 
(modus operandi)

TFD operates under the 
Chatham House Rule

“Participants are free to use 
the information received, 
but neither the identity nor 
the affiliation of the 
speaker(s), nor that of any 
other participant, may be 
revealed".



TFD Statement
“Consensus on forests is rare. 
When it is achieved, the world 
should listen. When it offers a 
solution to climate change, the 
world must listen.”

275 leaders engaged 

Launched October 2008

Contents

• Executive Summary

• Guiding Principles

• Indicative Actions

• Briefing Notes



Five Guiding 
Principles

1. Ensure that forest- 
related climate change 
options support 
sustainable 
development in both 
forest-rich and forest- 
poor countries. 

2.    Tackle the drivers of 
deforestation that lie 
outside the forests 
sector.



Five Guiding 
Principles

3. Support transparent, 
inclusive, and accountable 
forest governance. 

4. Encourage local 
processes to clarify and 
strengthen tenure, 
property, and carbon 
rights. 

5. Provide substantial 
additional funding to build 
the capacity to put the 
above principles 
into practice.



REDD-plus Finance 
and Implementation 

100 Leaders
Consensus    
Recommendations
Launched 10.09
Fed into IWG-IFR and   

UNFCCC processes 



Investing in 
REDD-plus

“TFD’s findings have bearing 
on both an eventual REDD 
finance mechanism within the 
UNFCCC and any interim 
finance arrangements that 
might complement such a 
mechanism.”

Launched October 1st, 2009 
during UNFCCC Climate 
Change talks in Bangkok: 

TwentyTwenty--six  recommendations six  recommendations 
and an executive summary & and an executive summary & 
matrixmatrix



Foundations 

Base REDD-plus firmly 
on sustainability 
principles
a) Environmental/Socia 

l/Atmospheric 
Integrity 

b) Effective/Efficient/Eq 
uitable 



Financial 
Architecture

• Financial Stability through 
public and private funding 
and country commitments

• A portfolio of finance 
mechanisms 

• Additionality of funds: 
additional to regular ODA 
funding 



MRV and Financial 
Assurance

• Importance of robust MRV
• Performance-based       

delivery and safeguards 
(including benefit sharing)

• Social, environmental and 
financial audit to 
complement carbon 
monitoring (either part of or 
separate from MRV)

• Free prior and informed 
consent as a rights issue 
and as a procedure 



Institutional 
Arrangements

• Build governance through 
adaptive management, 
piloting and learning

• REDD-plus oversight body 
with mandate from & under 
auspices of COP

• Standards for accounting 
and tax codes

• Formal grievance structures 
• Strong partnerships & active 

participation through multi- 
stakeholder platform



Matrix map
Three phases 
1. Preparation & readiness
2. Policies & measures
3. Performance payments

Based on
• Outcomes
• Safeguards – 

environmental, social & 
financial

• Finance Mechanisms
• Triggers – eligibility criteria





REDD Readiness 
Dialogues

Main Objectives: 
• Raise awareness and promote 

exploration of REDD readiness 
challenges among a wide 
spectrum of local and international  
stakeholders

• Provide well-targeted 
recommendations to overcome 
challenges experienced in the 
REDD readiness phase at the 
local, national and international 
levels



REDD Readiness 
Dialogues

Overall purposes:
• Catalyze stakeholder 

engagement processes and 
create & support on-going 
local mechanisms 

• Build locally-rooted well- 
connected REDD 
protagonists 

• Establish a feedback loop 
between international and 
local REDD related 
processes 



Expected 
Outcomes

A multi-stakeholder 
community of practice 
REDD Readiness Dialogue 
Country Reports including 
specific recommended 
actions
Co-chair summaries
TFD review on REDD 
Readiness Field Dialogues 



Key issues: 
Brazil Dialogue

1. Adequate multistakeholder 
participation process in face 
of historical social power 
structure?

2. Implementation and MRV of 
good policies on the books?

3. Governance and 
clear/secure property rights? 

4. Land-use trade-offs? 



Thank You!

The Forests Dialogue Secretariat
Yale University

New Haven, CT, USA

+1 203 432 5966

info@theforestsdialogue.org
www.theforestsdialogue.org

TFD Documents and 
Publications
Available electronically in English, Spanish, 
French and Portuguese  at: 
www.theforestsdialogue.org
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